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MEMORANDUM FCR: Chief, Suppert Services Staff

SUBJECT ¢ SBemi-annuzl Report of OTR Management
of ADP: 1} July

REFERENCE : Memo ditd 29 Dec 67 to DTR £ AC/3SS,
Subj., Semi-.2nnual ADP Muaagement
Report

The Office of Training submits a negative report of accom

i

plishments in the management of automatic data procossing for
the pericd of 1 July threugh 31 December 1967. We believe the
requestes information for the report, as outlined in the attach-
ment to the referent memorandum, does not apply to the current
data processing effort of the Office of Trzining.

FOR THE DIRECTOR OF TRAINING:

/s

Reglstrar,
Office of Training

Att
Memo for the Record, Same Subj,

OTR/R/A___ |hej (14 Feb 68)
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6 February 1968

MEMORANDUM FOR: RECORD
BUBJRCT : Semi-amnual Report of OTR Manegement of ADP: 1 July

REFERENCE : Bemi-anmual ADP Management Report to the Buresu
of tha Budget dated 19 July 1967 ivm)
Semi-annual AP Management Report (Bureau of the
Budget Circuler No. A-79, Revised 23 May 1967)
(6igned | | ¢/e88)

This summary of OTR's AP activities covering the first helf of
the Fiscal Year 1968 is intended to be used ss s yeference for the
roducers of future OIR reports on the manegement of ADP.

Bince it was established that OTR's activity does not meet the
criterie established in the directional memcrands eferfinating from
the offices of the Chief of the Support Services 8teff/IDB or from
the Agency's Information Processing Coordinator, 1t wes balieved by
the undersigned, that a response in the way of an updating of the
internal sutomatic data processing activities 1s in order.

What I have done is to consider what this Office reported in
July 1967 (Reference number 1) in Section C, Plans for the Fu%m
and heve included & comment about emoh 1tem. ave aiso ed other
activities, or determinations considered to be related to the AP
yegponsiblility.

Bection C
e, The first item contains & comment about the expectation of

expansion of the current flle by incorporation of the training dsta
from the Office of Commmnicetions. The most recent inquiry mede to

TO/OC, and with vhom the prospect was discussed in

the Bpring ofl 1967, brought an accord that OC has been consumed

with sctivities of greaster priority than mechanization of its treining
records and thet nothing of substance has been undertaken by O be-
yond hope that the intentlon of the Office toc do sonething with the
manual records will somedsy become o reality.
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b, That reservists truining "skin 4o the Agemoy's professional
needs” be imcluded in the Agemey & file bas moot recently
become as sonounced task in the Reglsiaer's cbjective of Lmproving
the Agency Training Recoxd ss a Management tool.

€ Addiag 1tams of inforwmetion cuch as cost dets on external
training and individual performance ratings in courses hes become
only & part of the planming to expand the training dmta. The fact
mtmmmsmmmmw@mmmmp
pitated inter-staff dispugsions--and dimcusaions with the OB/OGS--
st to how the present coeguter program cen be slapted so that moye
imsedfately relsated informeticm can be retrileved Iron the comguter.
Por exspple, amy of the determinations made with refurence to the
WMMM*&&\&#&WMW&WW@MMM
participation of employees in treining during & certain period,
factored in student dwye; consldered too, mre in the categories cf
WNM&WW@ To do fixis presently,
has reguired ax inordinete smmownt of wdditional memuali effort hoth
wmm&m Wmmm)mwﬂmm(mm

i Menegeamt Staff) of the date in preparing the official OTR re-
porta. Seversl of the types of mathenmtiosl caloulstione that mey be
retrieved from the computer hiave been B part of the discussions. Huch
data o totaling training coots, by foeility, both internal md exter-
nal, is something ¢lme that hws & plsce in the over-2ll plaming of
the OTR's computer-based information.

4. Excluding data on the requirved, D clericsl training fyom
the Agensy Tradming Becord, in any of its formets is not only s
wwmmmmmmmmwmnﬂm
to discontinue the input of such treindng in the computer file.
Decision to eliminete ingput of the mev--and retrievel of the old date
an sttendance at certaln lectures conferences of limited hours (less
than one work iz in procvese of being Lmplessmted vithin the
Registrar Staff/OTR).

Bection ¢ (cont.)

2, B of the plaus for additional sugport fron OCB in preper-
stion of statisticel reports has been covered in 1 c.

3. OIR 44 arrange for two presentations ty | |
Inc., of its corse,| Fnd hal 79 employees teke the
three-dey , «  The presemt plaming includes two during the
next belf of ¥Y 68,

As to the prospect of establishing a "faily of courses” in the
CIA Off-Campus Program conducted hy the Osorge Washington and the
Anexicen Univergities, such a sequence of courses wes set up uner
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the AU but the demonstrated lnterest wes hardly a temtimony to ~vibrant
support to the prospect of a certificste of an AP specializetion.
Three courses vere held for a total population of 40; the advanced
course having a membership of six.

It should be memtioned here that the AP Orientation which wvas
conducted by OTR for the first time in December 1966, has had a steady
stream of participants., Through June it was given an additional five
$iames. Scheduling for the period of the report (first half FY 68)
vas reduced to three pressatations for an actual participation of 120
Agency employees. The course has been modified most recently to iatro-
duce visite to outside--and locml-- computer centers; a modifiontion
required beceuse of the asgrecment that tours of the Agency's computer
areas were consuning a grest deal of time and the euthorities thought
the committments of these aress could mot allow for continmuation of
tours for the enmployees in the three-day ADP Orientation. Theye was
spparently no problem in arrenging with the coamercial organizations
to assist through their "tour" system of acquaintancechip.

L, gpecifically, there were two occasions during this reporting
period vhen | | described the systems design he worked out
t0 set up mechanired registration for and enrollment in internal and
extarnal training. [ |design began with the computer-produced
registration card and carried through to records input to retrievel
ag an ATR rt. The data for the system was from various inform-
ation tepes (personnel, medical, security, training - though medical
and security date are not as advenced as the other two files). Pro-
gramuing of the system awaits . the advancing mechanization of the
data for each of the "feeder"” files.

Related to OIR'e input, |alsc aiscussed a system design he
has considersd as workable iIn terms of reducing duplication of effort
and in speeding up the data for the Language @ualifications Register--
input in 1ts rag)form beginning in the Language School,

5. The individuals on the Registrar Staff who were identified
with the ADP sctivity for the first half of the 1967 calendar yesr
continued to be equally ective during the lest aix months of the
year. In addition, one summer employee and two interim-sssigned
Career Trainees contributed to the records input {and re-ingut) and
to the manually prepared reportatof training dsta. The OTR's IFC.
n;s&igp?a :as fregently involved in discussions about the programming
a3 8 data.

Bayond the mexmbers of the Registrer Staff involved in ADP work,
the OTR careerist, | | 18 still associated with the devel-
opment of the over-all support system of information on Agency
amployees.
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The summer employee and the Cereer Trainees worked on the com-
Pletion of changes of information required as a result of the adoption
and sdsptetion of a set of Infexes prepared by the Reglstrar Staff in
conjunction with the Office of Computer Services. It is expected that
the data as it is reprogremmed will not only result in more accurate
reports but the reports will be more usable.

The Index of Course Titlec (formerly identified as Dictiongry of
Course Titles] Is now in use and is considered complete :‘é%e

b on the original goal in its production. A second referente,
Index to Facilities Titles {forwerly known as The Dictionary of Fecil-

‘ 8180 used in OTR. From each of these, OC3 pro-
¥O cross-reference documents, each being a listing in mufsricel
order of the codes of courses smd the codgs of the facilities.

In October, 1967, the Office of Computer Services providsd OIR
with aix Reports from the training file. As sgreed by OTR and OCS,
the reports included only date of the wost recent seven years. The
RS/TR invited recipients (presumed usars) of the documents to make
known to the Registrar's office any adverss gffects such & seven-year
cutoff had on their planning and plans. As fer as can be recalled,
no recipient has attested to his being hampered in his professionsl
reaponsidbilities by such e limitation the information in the OIR
reports. It is assumed that such & s -year cutoff will be pao-
cedurel heresfter. (The Registrar, it is to be remembered, will be
provided 2 supplement document -- & record which shows training for

mrevious years -- the yeers not accounted for in the current
seven yWar) reports from the Agency file, This supplementary docu-
ment 18 to be produced on an apmusl basis, in one format only, (Alpha,
by Agency) end no Agency dissemination.)

A series of undetermined entries eppeared in the ATR Reports.
Bach such entry had to be identified by individusls on the Registrar
;ﬁ:&ft and the information had to be rasubmitted for input to comgputer

Pes

The reports from the ATR with data 88 of 31 December 1967 heve
not been fprovided to the OTR - and it follows, nor to the Agency's
Treining Officers.

6. In conngetion with the coamputer-assisted instruction effort
some of OTR's instructors undertock to porduce more clearly defined
objectives for their courses, & first step in the direction of &pe
Plylng computer techniques to their tepching. To guide them in this
activity, the Reglstrar arranged for o Performence Cbjiectives Workshop
1 $We them how %o write objectives s0 88 50 b8 zbla 10 mroduc:
measurshle lesyning. The workshop was held

for 40 employees (not all instructors Gut 8t Teast aasociated
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with training ip some way) on the afternoon of 27 October and the morn-
ing of 28 Qctober. It was conducted by two representatives from the
U_niveruty of Maxyland.

The Registrar Staff continued 1ts search of the new developments
in the field of computer-assisted instruction through attendance at
professionsl conferences and meetings snd especially through'the
literature on the educationsl snd commercial markets.

Two other adp-related items should be recorded at this time.
One cencerns the training dats in OTR that is still manually retained.
The Covert Training Records. Nothing positive has been done beyond
initial inguiries, reported previously. There perheps will be more
interest shown in recording such information as security and campart-
mentation fectors in other systems are sdopted and assurances for
"protection” of covert training date become more convincing to those
who partieipate in meking the decision.to mechanize CT/0S/TR data.

For OTR's organizing ettendence at the Agency's Reindoctrinstion
Program this £all, the OCE was able to use an Qffice of Persomnel pro-
gram, already written, to produce decuments used by the Registrar bBtaff
in establishing end gusranteecing gquotas for sttendance at all of the
presentations. OCS produced corresponding decks of cards at the
time, to be used later to mgmitor sctusl attendance. Although the com-
puter rung were indispensable to the RS role in the Reindocirvination,
considarable menual effort was expended in actusl orgenirzation of the
attendance.
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